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Section 1.  Letter of Invitation
Loan Agreement No: [EG-P41]

Date: October 12, 2023
Dear Sir/Madam,

Kindly be informed that: 

1. The Government of the Arab Republic of Egypt represented by the Ministry of Higher Education and Scientific Research (hereinafter called “Borrower”) has applied for financing from Japan International Cooperation Agency (JICA) toward the cost of Egypt-Japan Education Partnership (EJEP) - Human Resource Development Project (hereinafter called “the Project”).

2. The Ministry of Higher Education and Scientific Research now invites proposals by a firm to provide the expert team that includes “Technological University Expert” “Non-Degree Training Program Expert (Education)”, Non-Degree Training Program Expert (Health Science and OJT), “Financial Expert” to support for Capacity Building for Joint Implementation for Egypt-Japan Education Partnership (EJEP): Human Resource Development Project. More details on the services are provided in the Terms of Reference.

3. The expert team will be selected under QCBS (Quality- and Cost-Based Selection) and procedures described in this Request for Proposal (RFP), in accordance with the applicable Guidelines for the Employment of Consultants under Japanese ODA Loans.

4. The RFP includes the following documents: 

Section 1 – Letter of Invitation

Section 2 – Instructions to Expert Team for Joint Implementation (including Data Sheet) 

Section 3 – Technical Proposal – Standard Forms

Section 4 – Financial Proposal – Standard Forms 
Section 5 – Terms of Reference

Section 6 – Standard Form of Contract

Section 7 – Eligible Source Countries of Japanese ODA Loans

5. Details on the proposal’s submission date, time and address are provided in Clause 12.6 of the Instructions to Expert Team for Joint Implementation (ITC).

6. The words of “Experts of Capacity Building for Joint Implementation” stipulated in the Terms of Reference mean “Consultant” defined in the Instruction to Consultants, General Conditions of Contract and Special Conditions of Contract.

Very truly yours,

Prof.  Sherif Saleh
First Under-Secretary, Cultural Affairs and Missions Sector Ministry of Higher Education and Scientific Research 

7 Dr. Ibrahim Aboulnaga Street, Diplomatic Zone, Nasr City, Cairo, Egypt 11765
E-mail: casm@cdm.edu.eg

Section 2. 
Selection Procedures

Quality- and Cost-Based Selection 
(QCBS)

Section 2. QCBS - Instructions to Expert Team for Joint Implementation
The Instructions to Expert Team for Joint Implementation governing this selection process are the “Instructions to Expert Team for Joint Implementation, Option B - QCBS, Section 2” of the Standard Request for Proposals (version 1.1) published by JICA in October 2012. Those Instructions are available on the JICA’s web site shown below:
http://www.jica.go.jp/english/our_work/types_of_assistance/oda_loans/oda_op_info/guide/tender/index.html
A copy of these Instructions is not attached to this RFP.

QCBS - Data Sheet

	Paragraph

Reference
	

	1. (b)
	The Applicable Guideline

“Guidelines for the Employment of Consultants under Japanese ODA Loans” published in April 2012.

	2.1
	Amount of the Loan Agreement: 10,192,000,000 Yen 

Signed date of the Loan Agreement: May 2, 2017

Name of Project: Egypt-Japan Education Partnership (EJEP) - Human Resource Development Project

	2.2


	Name of the Client: Ministry of Higher Education and Scientific Research 

	2.3
	Name of the assignment:

Experts of Capacity Building for Joint Implementation

Name of Expert Team: 
· Technological University Expert

· Non-Degree Training Program Expert (Education)
· Non-Degree Training Program Expert (Health Science and OJT)

· Financial Expert


	2.4


	A pre-proposal conference will be held: No

	2.5
	The Client will provide the following inputs, project data, reports, etc. to facilitate the preparation of the Proposals:

Higher Education Sector Cooperation Planning Survey in Egypt Scholarship Program

http://libopac.jica.go.jp/images/report/12270849.pdf http://libopac.jica.go.jp/images/report/12270831.pdf

	4.1(c)
	A list of debarred firms and individuals is available at the World Bank’s website: www.worldbank.org/debarr

	6.3
	Proposals shall be submitted in the following language: English

	7.1
	Proposals must remain valid 180 days after the submission deadline date 

	7.8(b)
	The fixed portion of the price of the Financial Proposal shall be adjusted by the following factor: Not applicable

	8.1
	Clarifications may be requested by October 30 2023 to the following: Please use the Q&A Form and attach to email.

 Prof.  Sherif Saleh
First Under-Secretary, Cultural Affairs and Missions Sector Ministry of Higher Education and Scientific Research 

7 Dr. Ibrahim Aboulnaga Street, Diplomatic Zone, Nasr City, Cairo, Egypt 11765 

E-mail: casm@cdm.edu.eg     HYPERLINK "mailto:"CC: egyptcesb@tokyo.email.ne.jp

	11.1 (i) 

	Minimum numbers of man-months for Expert Team are:

(Please refer to Section 5 (Terms of Reference) which state the nature of work for each expert, and suggested geographical locations on page TOR-13.)

- International Experts:             126           man-months

- Local Experts:                                    man-months

- Total:                          126                      man-months

	
	(1) a per diem allowance in respect of Experts for every day in which the Experts shall be absent from the ir home office;

(2) cost of necessary international and local air travel of Experts by the most appropriate means of transport and the most direct practicable route;

(3) land transportation including vehicle rental;
(4) cost of international or local communications such as the use of telephone and facsimile required for the purpose of the Services;

(5) cost, rental and freight of any equipment required to be provided by the Experts for the purposes of the Services;

(6) cost of printing and dispatching of the reports to be produced for the  Services;

(7) miscellaneous
administrative
and
support
costs
including
office operations, support personnel and translation; and cost of such further items required for purposes of the Services not covered in the foregoing.

	11.1 (ii) c


	Amount for provisional sums: Not Applicable

Contingency amount:

· for foreign currency: 10% of total cost of remuneration and reimbursable expenses

· for local currency 10% of total cost of remuneration and reimbursable expenses

	11.2


	The Government of the Arab Republic of Egypt represented by the Ministry of Higher Education (MOHE) shall take necessary measures to ensure that, except the Personal Income Tax and Corporate Tax payable by the suppliers, contractors, and/or consultants who carry out business in the Arab Republic of Egypt, any taxes, which are easily determinable under objective procurement processes, including customs duties and value added tax on imported goods, final products and/ or services needed for the implementation of the Project in the direct transaction between the main suppliers, contractors and / or consultants and MOHE, be paid by MOHE.

The Client warrants that:

The Client shall pay on behalf of the Expert Team or reimburse to the Experts any local taxes, duties, fees, levies and other impositions imposed, under the applicable law in the Client’s country, on the Consultant, the Sub-consultants and the Experts in respect of:

(a)
any payments whatsoever made to the Consultant, Sub-consultants and the Experts (other than nationals or permanent residents of the Client’s country), in connection with the carrying out of the Services;
(d)
any property brought into the Client’s country by the Experts (other than nationals or permanent residents of the Client’s country), or the eligible dependents of such Experts for their personal use and which will subsequently be withdrawn by them upon their respective departure from the Client’s country, provided that:

(i) the Experts shall follow the usual customs procedures of the Client’s country in importing property into the Client’s country; and

(ii) if the Experts do not withdraw but dispose of any property in the Client’s country upon which customs duties and taxes have been exempted, the Expert, as the case may be, (a) shall bear such customs duties and taxes in conformity with the regulations of the Client’s country, or (b) shall reimburse them to the Client if they were paid by the Client at the time the property in question was brought into the Client’s country.

Information on the Expert’s tax liabilities in the Client’s country can be found on the website of the Ministry of Finance of Egypt.

	11.3
	The other international traded currency(ies) permitted are:

(i) US$
(ii) Euro

	12.3
	Number of copies of the Technical Proposal: one original and 2 copies

	12.5
	Time and date of the Proposal submission deadline:

· Time: 12:00 PM Cairo Time

· Date: November 23, 2023 

	12.6


	Expert Team must submit the original and all copies of the Technical Proposal, and the original Financial Proposal to the Client to the following address:

Prof.  Sherif Saleh
First Under-Secretary, Cultural Affairs and Missions Sector Ministry of Higher Education and Scientific Research 

7 Dr. Ibrahim Aboulnaga Street, Diplomatic Zone, Nasr City, Cairo, Egypt
E-mail:  casm@cdm.edu.eg       CC: egyptcesb@tokyo.email.ne.jp
Proposals must be submitted no later than the following date and time:

· Time: 12:00 PM Cairo Time

· Date: November 23, 2023



	14.2


	Criteria, sub-criteria, and point system for the evaluation are:

Points
(i) Adequacy of the proposed methodology and work plan in responding to the Terms of Reference:

1. Technical approach and methodology
[15]

2. Work plan                                                                                     [5]

3. Organization and staffing
 [5]

                                          Total points for criterion (i):
[25]
(ii) Experience and accountability of the firm 
         <Break-down of evaluation point>

1) Experience of international projects of comparable size, complexity and technical specialty, particularly in a development context
(5)

2) Experience in Japanese ODA projects
(5)

3) Experience in managing projects with a team of experts (5)

 Total points for criterion (ii):
[15]
(iii) Expert team’s qualifications and competence for the assignment based on CV

Technological University Expert
[15]
Non-Degree Training Program (Education) Expert
[15]  
Non-Degree Training Program (Health Science and OJT)         [15]
Financial Expert
[15]     

         <Break-down of each expert evaluation point – maximum 15>

1) General qualifications
(5)

2) Adequacy for the assignment
(5)

3) Familiarity with the language and the conditions of the Country (5)

Total for criterion (iii):                   [60] 

Total for three criterion: 100
The minimum technical score (St) required to pass is: 70 Points



	14.4


	Expected date for public opening of Financial Proposals: Monday, October 12, 2023 at Ministry of Higher Education and Scientific Research

	14.6(i)


	The single currency for price conversion is: Egyptian Pound  
The source of official selling rates is: Central Bank of Egypt
The date of exchange rates is: October 9, 2023

	14.8
	Quality-Cost Ratio: 80:20

	15.1
	Expected date of result announcement:  

Thursday, December 21, 2023

Expected date and address for contract negotiations: 

Thursday, December 28, 2023

Embassy of the Arab Republic of Egypt Culture and Education and Science Bureau

Higashigaoka Gardenhouse 1, 19-17, Higashigaoka 1-chome, Meguro-ku, Tokyo 152-0021 Japan

	17.2
	Expected date for commencement of consulting services 

Thursday, January 18, 2024


Section 3.  Technical Proposal - Standard Forms

Table of Technical Forms

2Form TECH-1: Technical Proposal Submission Form


4Form TECH-2: Consultancy Firm’s Organization and Experience


4A – Consultant’s Organization


5B - Consultant’s Experience


6Form TECH-3: Comments and Suggestions on the Terms of Reference and on Counterpart Staff and Facilities to be Provided by the Client


6A - On the Terms of Reference


7B - On Counterpart Staff and Facilities


8Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the Assignment


9Form TECH-5: Team Composition, Task Assignments and Summary of CV Information


10Form TECH-6: Curriculum Vitae (CV) for Proposed Expert Team for Joint Implementation


12Form TECH-7: Expert Schedule


13Form TECH-8: Work Schedule


1Form TECH-9: Acknowledgement of Compliance with the Guidelines for Employment of Consultants




Form TECH-1: Technical Proposal Submission Form
[Location, Date]
To:
[Name and address of Client]

Dear Sirs:

We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial Proposal sealed in a separate envelope.

[If the Consultant is a joint venture, insert the following: We are submitting our Proposal as a joint venture with: [Insert a list with full name and the legal address of each member, and indicate the lead member]. We have attached a copy [insert: “of our letter of intent to form a joint venture” or, if a JV is already formed, “of the JV agreement”] signed by every participating member, which details the likely legal structure of and the confirmation of joint and severable liability of the members of the said joint venture.

OR

If the Consultant’s Proposal includes Sub-consultants, insert the following: We are submitting our Proposal with the following firms as Sub-consultants: [Insert a list with full name and address of each Sub-consultant.]

We hereby declare that: 

(a)
All the information provided and statements made in this Proposal are true and we accept that any misinterpretation or misrepresentation contained in this Proposal may lead to our disqualification by the Client.
(b)
Our Proposal shall be valid and remain binding upon us for the period of time specified in the Data Sheet, Clause 7.1.

(c)
We have no conflict of interest in accordance with ITC 3.

(d)
We meet the eligibility requirements as stated in ITC 5, and we confirm our understanding of our obligation to abide by JICA’s policy in regard to corrupt and fraudulent practices as per ITC 4.
(e)
We undertake to negotiate a Contract on the basis of the proposed Expert Team for Joint Implementation. We accept that the substitution of Expert Team for Joint Implementation for reasons other than those stated in ITC 7.5 and ITC 15.4 may lead to the termination of Contract negotiations.

(f)
Our Proposal is binding upon us and subject to any modifications resulting from the Contract negotiations.

We understand that the Client is not bound to accept any Proposal that the Client receives.


We remain,

Yours sincerely,

Authorized Signature [in full and initials]:  


Name and Title of Signatory:  


Name of Consultancy Firm:

In the capacity of:  


Address:  


Contact information [phone and e-mail]:  

[For a joint venture, either all members shall sign or only the lead member, in which case the power of attorney to sign on behalf of all members shall be attached]

Form TECH-2: Consultancy Firm’s Organization and Experience

A - Consultant’s Organization

[Provide here a brief (two pages) description of the organization and general experience of the Consultant and, if applicable, each joint venture member for this assignment.]

B - Consultant’s Experience

[Using the format below, provide information on each assignment for which your firm and each joint venture member for this assignment, was legally contracted either individually as a corporate entity or as a lead firm or one of members within a joint venture, for carrying out consulting services similar to the ones requested under this assignment. Use about 20 pages.]

	Assignment name:


	Approx. value of the contract (in current US$ or Euro):



	Country:

Location within country:


	Duration of assignment (months):



	Name of Client:


	Total No of man-months of the assignment:



	Address:


	Approx. value of the services provided by your firm under the contract (in current US$ or Euro):



	Start date (month/year):

Completion date (month/year):


	No of professional man-months provided by the joint venture members or Sub-consultants:



	Name of joint venture member or Sub-consultants, if any:



	Narrative description of Project:



	Description of actual services provided in the assignment:




Firm’s Name:  

Form TECH-3: Comments and Suggestions on the Terms of Reference and on Counterpart Staff and Facilities to be Provided by the Client

A - On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference you are proposing to enhance performance in carrying out the assignment (such as deleting some activity you consider unnecessary, or adding others, or proposing a different phasing of the activities).] 
B - On Counterpart Staff and Facilities

[Comment here on counterpart staff and facilities to be provided by the Client according to Clause 2.5 of the Data Sheet including: administrative support, office space, local transportation, equipment, data, background reports, etc., if any.] 

Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the Assignment

[Technical approach, methodology and work plan are key components of the Technical Proposal. You are suggested to present your Technical Proposal (about 50 pages, inclusive of charts and diagrams) divided into the following three chapters:
a) Technical Approach and Methodology,

b) Work Plan, and

c) Organization and Staffing,

a)
Technical Approach and Methodology.  In this chapter you should explain your understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance, and explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach. Staffing for training should also be explained, if so required in the TOR. Please do not repeat/copy the TOR in here.
b)
Work Plan.  In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here. The work plan should be consistent with the Work Schedule of Form TECH-8. 

c)
Organization and Staffing.  In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the Expert Team for Joint Implementation, and proposed technical and administrative support staff. You shall also specify if you will be the lead firm in a joint venture or in an association with Sub-consultants.  For joint ventures, you must attach a copy of the joint venture agreement or a letter of intention to form a Joint Venture, as specified in Form TECH-1.]

Form TECH-5: Team Composition, Task Assignments and Summary of CV Information
	Family Name, 
First Name
	Firm 

Acronym
	Area of 

Expertise
	Position 

Assigned
	Task 

Assigned
	Expert Team for Joint Implementation  or Non-Expert Team for Joint Implementation 
	Nationality
	Employment Status with Firm (full-time, or other)
	Education / Degree (Year / Institution)
	No. of years of relevant project experience
	CV signature (by expert/by other)

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Form TECH-6: Curriculum Vitae (CV) for Proposed Expert Team for Joint Implementation (Please duplicate the sheet as required)
1. General
	Position Title and No.
	[e.g., K-1, TEAM LEADER] [Note: Only one candidate shall be nominated to each position.]

	Name of Expert Team for Joint Implementation  
	[Insert full name]

	Name of the Firm proposing the Expert Team for Joint Implementation 
	

	Date of Birth
	[day/month/year]

	Nationality
	

	Country of Citizenship/Residence
	


2. Education: [List college/university or other specialized education, giving names of educational institutions, dates attended, degree(s)/diploma(s) obtained]
________________________________________________________________________

________________________________________________________________________

3. Employment record relevant to the assignment: [Starting with present position, list in reverse order. Please provide dates, name of employing organization, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organization(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included.]
	Period
	Employing organization and your title/position. 
Contact information for references*
	Country 
	Summary of activities performed relevant to the Assignment

	[e.g., May 2005-present]
	[e.g., Ministry of ……, advisor/consultant to…
For references: Tel…………/e-mail……; Mr. X, deputy minister]
	
	

	
	
	
	

	
	
	
	


*Contact information for references is required only for assignments during the last 3 years.

4. Membership in Professional Associations and Publications: ______________________________________________________________________
5. Language Skills (indicate only languages in which you can work): ______________
______________________________________________________________________
6. Adequacy for the Assignment:
	Detailed Tasks Assigned on Consultant’s Team of Experts: 

[List major deliverables/tasks as in TECH- 5 in which the Expert will be involved]



	Reference to Prior Work/Assignments that Best Illustrates Capability to Handle the Assigned Tasks 



7. Certification:
I, the undersigned, certify to the best of my knowledge and belief that:
(i)
this CV correctly describes my qualifications and my experience;

(ii)
In the absence of medical incapacity, I will undertake this assignment for the duration and in terms of the inputs specified for me in the Expert Schedule in Form TECH-7 provided team mobilization takes place within the validity of this proposal or any agreed extension thereof;

(iii)
I am committed to undertake the assignment within the validity of Proposal;

(iv)
I am not part of the team who wrote the terms of reference for this consulting services assignment;

(v)
I am, pursuant to Clauses 3 and 4 of the ITC, eligible for engagement.
I understand that any misstatement described herein may lead to my disqualification or dismissal, if engaged.

 Date:  

     [Signature of Expert Team for Joint Implementation  or authorized representative of the firm]
 
Day/Month/Year
Full name of authorized representative:  

Form TECH-7: Expert Schedule1
	N°
	Name of Expert /Position
/Category(Inter-national or Local)
	Professional Expert input (in the form of a bar chart)2
	Total man-month input

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	n
	Home
	Field3, 4
	Total

	Expert Team for Joint Implementation s
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ex.
	Mr. XYZ
Project Manager

(International)
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	Subtotal
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	Total
	
	
	


1
For Expert Team for Joint Implementation s, the input should be indicated individually for the same position as required under Clause 14.2 of the Data Sheet; for Non-Expert Team for Joint Implementation s it should be indicated individually, or, if appropriate, by category (e.g. economists, financial analysts, etc.).

2
Months are counted from the start of the assignment.  For each Expert indicate separately the input for home and field work.
3
One (1) month equals twenty two (22) working days. One (1) working day shall be not less than eight (8) hours. National holidays and holidays are locally recognized days. [to be identified and confirmed at the contract negotiation]

4
Field work means work carried out at a place other than the Expert’s home office; i.e. normal place of business.

[image: image2.bmp]                       Full time input

                       Part time input

Form TECH-8: Work Schedule

	N°
	Activity1
	Months2
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1
Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as Client approvals.  For phased assignments indicate activities, delivery of reports, and benchmarks separately for each phase.

2
Duration of activities shall be indicated in the form of a bar chart.
Form TECH-9: Acknowledgement of Compliance with the Guidelines for Employment of Consultants

A) I, [name and position of authorized signatory] being duly authorized by [name of Consultant/members of joint venture)(“JV”)] (“Consultant”) to execute this Acknowledgement of Compliance with Guidelines for Employment of Consultants, hereby certify on behalf of the Consultant and myself that all information provided in the Technical and Financial Proposals (collectively “Proposals”) submitted by the Consultant for [Loan No. and name of the Project] (hereinafter called “the Project”) is true, correct and accurate to the best of the Consultant’s and my knowledge and belief. I further certify, on behalf of the Consultant, that:

(i) the Proposals have been prepared and submitted in full compliance with the terms and conditions set forth in Guidelines for the Employment of Consultants under Japanese ODA Loans (hereinafter called the “Guidelines”); and

(ii) the Consultant has not, directly or indirectly, taken any action which is or constitutes a corrupt, fraudulent, collusive or coercive act or practice in violation of the Guidelines and is not subject to any conflict of interest as stipulated in the relevant section of the Guidelines.

<If debarment for more than one year by the World Bank Group is NOT imposed, use the following sentence B).>
B)
I certify that the Consultant has NOT been debarred by the World Bank Group for more than one year since the date of issuance of the Request for Proposals.

<If debarment for more than one year by the World Bank Group has been imposed BUT three (3) years have passed since the date of such debarment decision, use the following sentence B’).>
B’)
I certify that the Consultant has been debarred by the World Bank Group for a period more than one year BUT that on the date of issuance of the Request for Proposals at least three (3) years had passed since the date of such debarment decision. Details of the debarment are as follows:

	name of the debarred firm
	starting date of debarment
	ending date of debarment
	reason for debarment

	
	
	
	


C) I certify that the Consultant will not enter into a Sub-contract with an entity or individual which has been debarred by the World Bank Group for a period more than one year, unless on the date of the subcontract at least three (3) years have passed since the date of such debarment decision.

D) I certify that the Experts having a direct contract with the Consultant or Expert nominated by the Consultant, who are assigned to this contract on time basis, will not be engaged in any other assignment which may have time conflict with the Contract. 

E) I certify, on behalf of the Consultant, that if selected to undertake services in connection with the Contract, the Consultant shall carry out such services in continuing compliance with the terms and conditions of the Guidelines.
F) I further certify, on behalf of the Consultant, that if the Consultant is requested, directly or indirectly, to engage in any corrupt or fraudulent action under any applicable law, such as the payment of a rebate, at any time during a process of consultant selection, negotiations, execution or implementation of contract (including amendment thereof), the Consultant shall report all relevant facts regarding such request to the relevant section in JICA (details of which are specified below) in a timely manner.

JICA’s information desk on fraud and corruption (A report can be made to either of the offices identified below.)

(1)  JICA Headquarters: Legal Affairs Division, General Affairs Department

URL: https://www2.jica.go.jp/en/odainfo/index.php 

Tel: +81 (0)3 5226 8850

                (2) JICA Egypt office

 Tel: +20 (0)2 2574 8240
 The Consultant acknowledges and agrees that the reporting obligation stated above shall NOT in any way affect the Consultant’s responsibilities, obligations or rights, under relevant laws, regulations, contracts, guidelines or otherwise, to disclose or report such request or other information to any other person(s) or to take any other action, required to or allowed to, be taken by the Consultant. The Consultant further acknowledges and agrees that JICA is not involved in or responsible for the selection process in any way.     

G) If any of the statements made herein is subsequently proven to be untrue or incorrect based on facts subsequently determined, or if any of the warranties or covenants made herein is not complied with, the Consultant will accept, comply with, and not object to any remedies taken by the Employer and any sanctions imposed by or actions taken by JICA.

Authorized Signatory

[Insert name of signatory; title]        
For and on behalf of the Consultant
Date: ________________________

Section 4.  Financial Proposal - Standard Forms

Table of Financial Forms

2Form FIN-1: Financial Proposal Submission Form


3Form FIN-2: Summary of Costs


4Form FIN-3: Remuneration


Form FIN-4: Breakdown of Remuneration (Not Applicable)

5Form FIN-5: Breakdown of Reimbursable Expenses
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Form FIN-1: Financial Proposal Submission Form

[Location, Date]

To:
[Name and address of Client]

Dear Sirs:


We, the undersigned, offer to provide the consulting services for [insert name of assignment] in accordance with your Request for Proposal dated [insert Date] and our Technical Proposal.  Our attached Financial Proposal is for the sum of [insert amount(s) in words and figures1].  


Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date indicated in Clause 7.1 of the Data Sheet.


We understand you are not bound to accept any Proposal you receive.


We remain,

Yours sincerely,

Authorized Signature [in full and initials]:  


Name and Title of Signatory:  


Name of Firm:  


Address:  


1
Amounts must coincide with the ones indicated under Total in Form FIN-2. This amount is inclusive of the local indirect taxes, which shall be confirmed during negotiations, and included in the Contract price.
Form FIN-2: Summary of Costs

Invitation No.:

Competitive Components:
US$

JPY
Local Currency

______________________________________________________________________________

Remuneration




399,000

42,750,500

1,695,000
Reimbursable Expenses


 98,810




   100,000
Sub-Total 1




497,810

42,750,500

1,795,000
Non-Competitive Components:
______________________________________________________________________________
Provisional Sums2



158,500
_____________________________________________________________________________________________Contingencies2, 3



  65,631

4,275,000
           
   179,500
Indirect Taxes Estimates 4


  49,781




    10,000
Sub-Total




273,912

  4,275,000                       
   189,500
Total





771,722

47,025,500
        
1,984,500


1
Indicate the aggregate costs, which are exclusive of local indirect taxes, to be fixed by the Client in each currency for remuneration and reimbursable expenses. Such aggregate costs must coincide with the sum of the relevant sub-totals indicated in Form FIN-3 and Form FIN-5 provided with the Proposal.
2
The amounts provided for these items must correspond to the exact amount specified in the Data Sheet and these will be discussed during the contract negotiations.
3 In case that provisions on price adjustment are stated in the conditions of contract, contingencies for price escalation must be included in this item.

4
Indirect taxes to be discussed and finalized at the negotiations if the Contract is awarded.

.

Form FIN-3: Remuneration
Invitation No: 
Expert Team for Joint Implementation s

Employment
Home Ofc Rate
Field Rate


Sub-
Name of Expert

Position

International/Local

Status 1
Currency
(per mo)
Months
(per mo)
Months
Total 
XXX
FT

USD
24,500
5
25,400
10
376,500
Civil Engineer
(International)
YYY                                                                             
 OS
   
JPY                 
0                       0               2,850,00              15
         42,750,000

Community Development Specialist
(International)

ZZZ
FT

EUR
23,500
20
24,500
50
1,695,000
Irrigation Specialist
(International)
1
Full-time (FT) – employee of the lead firm or joint venture member or Sub-consultant; Other Source (OS) – an Expert provided by another source that is not a joint venture member or a Sub-consultant firm; Independent Expert (IP) – independent, self-employed Expert.
Form FIN-5: Breakdown of Reimbursable Expenses 
Invitation No.:

Foreign
Unit
Currency
Unit Cost
Qty
Cost

Per Diem
Day
USD
135
90
12,150

International Air Travel

London/Kabul: XXX
RT
USD
4,010
6
24,060


San Francisco/Kabul: YYY
RT
USD
3,500
6
21,000


Tokyo/Kabul: ZZZ
RT
USD
2,500
6
15,000

Communications
Month
USD
6,000
1
6,000

Report Preparation, Production 
lump sum
USD
6,000
1
6,000

Provisional sums

Equipment
lump sum
USD
150,000
1
150,000

Local
Unit
Currency
Unit Cost
Qty
Cost

National Air Travel
RT
USD
100
5
500

Office Operations,
LC (Office Supplies)
Month
USD
  350
6
  2,100

Appendix: Instructions for Preparing Financial Proposal Forms FIN-1 to FIN-5
1
Forms FIN-1 to FIN-3 must be completed and submitted to the Client in hard and soft copies, strictly in accordance with the instructions.

2
It is the Consultant’s responsibility to ensure the correct Financial Proposal format is used for the selection method indicated in the Data Sheet.

3
Form FIN-1
Financial Proposal Submission Form shall be filled in following the instructions provided in the Form.

4
Form FIN-2
Summary of Costs. Form FIN-2 provides a summary of the elements of estimated costs for implementation of the proposed Consultant services.

5
Form FIN-3
Remuneration
(i) The purpose of Form FIN-3 is to identify the monthly billing rates for Expert. Please note that, for purposes of computing remuneration payable to Experts, payments for periods of less than one month shall be calculated on an hourly basis for actual time spent in the Expert’s home office and directly attributable to the Services (one hour being equivalent to 1/176th of a month) and on a calendar-day basis for time spent away from home office (one day being equivalent to 1/30th of a month).

(ii) The following details shall be shown for each Expert:
a.
Expert’s name

c.
International or Local Expert

d.
Employment status

· Regular full-time (FT) - employee of the Consultant or the Sub-consultant.  [Refer to Form TECH-2, footnote 1 of Section 3].

· Other source (OS) - an Expert being provided by another source which is not a Consultant or a Sub-consultant.

· Independent Expert (IP) - independent, self-employed Expert.

e.
Nominated position; same as that shown on Expert Schedule (Form TECH-7, Section 3).
f.
Currency; currency or currencies in which payments are to be made to the Experts.
g.
Home office rate; remuneration rate when the Expert is working in the Consultant’s home country office.
h.
Field rate; remuneration rate when the Expert is working outside the Expert’s home country.
i.
Months; number of months input to match that shown on the Expert Schedule (Form TECH-7, Section 3).
When QCBS is used, support documents relating to remuneration are not required, in general.

7
Form FIN-5
Breakdown of Reimbursable Expenses
(i) The purpose of Form FIN-5 is to identify all reimbursable expenses in foreign and local currencies considered by the Consultant necessary to carry out the assignment.  The cost of training of the Client’s staff is identified, only if training is a major component of the assignment, specified as such in the TOR.
(ii) All required reimbursable expense is an international or a local expense.
a.
Type - whether the expense is an international or local expense.

b.
Unit - type of unit (monthly, daily lump sum, etc.)

c.
Currency - currency of expense

d.
Per unit cost - unit rate for the item

e.
Quantity - quantity of the item

(iii) Per Diems
a.
For International Experts, the weighted average per diems (i.e., one per diem rate for all locations) need to be computed (per diems are calculated on the basis of 30 days per calendar month). The per diem comprises room costs and subsistence allowance for meals and other similar expenses.

b.
For Local Experts, when the Experts are required to work away from the Consultant’s project office, the weighted average per diems (i.e., per diem rate for all locations) of the local Consultants calculated on the basis of 30 days per calendar month need to be shown.

(iv) International Travel 
International travel costs will show the airfares needed by International Experts to travel from their home office, or regular place of work, to the field, by the most appropriate and the most direct practicable route. Air travel shall be by less than first class.

For International Experts spending twenty-four (24) consecutive months or more in the Client’s country, one extra round trip will be reimbursed for every twenty-four (24) months of assignment in the Client’s country.  Such International Experts will be entitled to such extra round trip only if upon their return to the Client’s country, such International Experts are scheduled to serve for the purposes of the Project for a further period of not less than six (6) consecutive months.
Air transport for dependents: the cost of transportation to and from the Client’s country of eligible dependents who shall be the spouse and not more than two (2) unmarried dependent children under eighteen (18) years of age of those of the International Experts assigned to resident duty in the Client’s country for the purpose of the Services for periods of six (6) consecutive months or longer, provided that the stay of such dependents in the Client’s country shall have been for not less than three (3) consecutive months duration. If the assignment period for resident staff of the International Experts will be thirty (30) months or more, one extra economy class air trip for their eligible dependents for every twenty-four (24)-month assignment will be reimbursed.

The number of round trips, the cost for each trip and destinations should be shown under “air travel”. 

(v) Miscellaneous Travel Expenses
A separate item “Miscellaneous Travel Expenses” should be shown to cover a lump sum allowance per round trip for processing necessary travel documents (passport, visas, travel permits), airport taxes, transport to and from airports, inoculations, the cost of excess baggage up to twenty (20) kilograms per person, or the equivalent in cost of unaccompanied baggage or air freight for each International Expert and each eligible dependent, etc.
(vi) Miscellaneous Costs

Miscellaneous costs include, but are not limited to:

a. The costs of international and local communication reasonably required by the Consultant for the purposes of the Services;
b. The cost of printing, reproducing and shipping of the documents, reports, drawings, etc.;
c. The cost of acquisition, shipment and handling of the equipment, instruments, materials and supplies required for the Services;
d. Miscellaneous administrative and support costs.
(vii) Provisional Sums and Contingency
The amounts indicated as “provisional sums” (e.g. workshop, seminar amounts, etc.), which are reimbursable, and the contingency amount must be the exact amounts and in the same currency as specified in the Data Sheet for such cost.
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Expert Team for Joint Implementation s of Capacity Building for Joint Implementation of

Egypt Japan Education Partnership Human Resource Development Project

TERMS OF REFERENCE

1. Background 

On the occasion of the official visit to Japan by the President of Egypt in March 2016, Prime Minister of Japan and President of Egypt announced their joint partnership on education: Egypt-Japan Education Partnership “EJEP” to empower Egyptian youth, as an important component in their endeavors to combat terrorism and extremism and to enhance peace, stability, development and prosperity.

This partnership has been realized based on the strong interest and commitment of Prime Minister Abe and President El-Sisi. The two leaders place a high priority on the cooperation in the area of education including early childhood, basic, technical and higher education, as well as scientific research, technology and innovation. The two leaders commit themselves to the implementation of the policy measures incorporated in the agreed upon partnership.
Under this partnership, the two governments announced that at least 2,500 Egyptians, in particular students, researchers, teachers and government officials, especially in the fields of education and health, will be dispatched to Japan in the coming five years, whereby contributing to the realization of the Government of Egypt development and reform plans as well as its efforts to empower its promising youth. The Government of Japan recognized the importance of providing the necessary support to the Government of Egypt, through all possible means needed for that purpose including a Yen loan scholarship.
Based on the above background, the Japan International Cooperation Agency (hereinafter referred to as “JICA”) has implemented the study from March 2016, and formulated the Yen loan scholarship project named “Egypt Japan Education Partnership - Human Resource Development Project” (hereafter referred to as “the Project”).
The objectives of the Project is to promote human resource development through providing study and training opportunity in Japan mainly in education and health sector thereby contributing to sustainable development, peace and stability of Egypt.

The organization/implementation structure of the Project is designed for joint implementation by Egyptian and Japanese sides and is composed of the following (the implementation structure is shown in Attachment I):

(1) “Steering Committee” (SC) is the supreme decision making body of the whole EJEP.

(2) “Executive Committee 2” (EC2) is the decision making body of the Project.

(3) “Project Management Unit 2” (PMU2) is the management body of the Project.

(4) “Japanese Co-Director” is a core member for the joint implementation.

(5) “Three Working Groups” (WGs) in the three sectors of the Project represent higher education, basic education and health; one group for each sector for the operational level management.

(6) “Egyptian Cultural and Educational Bureau in Tokyo” (ECEB) is the body that manages the implementation of the Project in Japan.

(7) “Experts for Capacity Building through Joint Implementation” to support PMU2 and ECEB in managing the implementation of the Project.

The PMU2 and ECEB are the two main bodies of the Executing Agency in Egypt and Japan, respectively. The three Working Groups work under the control of PMU2.

2. The Consulting Services
2.1.
The Objective of the Assignment

Main objectives of expert team in the Project are the following, reflecting the goals of EJEP-HRDP, which is at developing and upgrading the capacity of the basic education, higher education, and health systems in Egypt:

1) Supporting the Executing Agency in managing the implementation of the Project;

2) Fostering mutual trust between the institutions of Egypt and Japan to approach the objectives of the Project; and

3) Developing strong, wide range and long-lasting bilateral collaboration between Japan and Egypt through joint implementation of the Project.

2.2.
The Scope of Work

The scope of work of the Expert Team for Joint Implementation s covers the capacity building of the Executive Agency in:

1) Project implementation and monitoring.

The Project comprises from three main sectors namely Higher Education, Education and Health. Programs to be conducted will include implementation of postgraduate programs, non-degree study and research programs, and non-degree training programs.

2) Technical support to the Executing Agency through joint implementation.

The experts are expected to technically build the capacity of the Executing Agency in managing the Project so that it is implemented smoothly.

2.3.       Terms of Reference of Expert Team for Joint Implementation - Details

This call requires a team of 4 experts as below depending on the following key targets and areas. 
Program Implementation and Monitoring Support
· Technological University Expert
· Non-Degree Training Program Expert (Basic Education)

· Non-Degree Training Program Expert (Heath Science and OJT)

Technical Support to the Executing Agency

· Financial Expert
EJEP-HRDP program currently holds following specialized programs (PG: Postgraduate / UG: Undergraduate levels):
	Target
	Areas
	Programs

	Academic 

(All field)
	Degree 
	Master’s (PG)

	
	Non-degree
	Joint supervision (PG), Post-doctoral (PG), Semester/one-year (UG),

Individual / group training (PG)

	Professional
	Education
	Group training: Management and leadership (BE-1), Tokkatsu activity (BE-2), Lesson Study (BE-3), Kindergarten (BE-4)

	
	Health
	Group training: Nursing Management & Leadership (H-1), Hospital Management (H-2), Emergency Pre-Hospital Care (H-3)

On-the-Job Training (OJT)


1) Expected roles (‘TOR’) for 4 Experts requested in this RFP
1)-a Technological University Expert 
TOR Overview

The Technological University Expert will assist and work jointly with the Executing Agency in implementing and developing academic programs at Postgraduate level in the focused fields. This includes short-term (1-6 months) programs that focused on strengthening academics and possibly professionals. The duty stations include both Japan and Egypt to conduct needs assessment and program development (1st year). When the needs and desired programs are identified, the assignment may be extended for the 2nd and 3rd years to engage in program execution and assisting in program management. 

Therefore, the initial contract for this position will be made for 1 year, then will be discussed for her/his renewal to undertake tasks in subsequent years.

Program background and focuses
Egyptian Government identified the needs of strengthening the capacity development of professionals and academics in scientific and technological fields as below. Other relevant fields may be added in the future.

1. Management and entrepreneurship inside the universities

2. Cyber security (infrastructure, web-security, secure programming)

3. Industrial Electronics

4. Data Analysis

5. Internet and Applied Engineering

6. Renewable Energy Engineering (Solar and wind, etc.)

7. Management and Planning of Smart Cities (4th Gen. Cities)

8. Desalination

Many young people are engaged in professional and academic training but the training capacity in the above fields is considered inadequate. Therefore, the Technological Expert role is set up to strengthen the existing postgraduate training programs and to develop new program, the short-term (1-6 months) training, in the above focused areas. Postgraduate programs in other specialization and undergraduate programs are managed by ECEB. Following are the target programs of Technological Expert’s mandates.
· Master’s degree program (Up to 2 years)

· Joint Supervision Program (up to 1 year, doctoral level,)

· Post-doctoral program (up to 6 months)
· Individual/group training (1-6 months, postgraduate all, may include professionals)
The Technological Expert, therefore, is expected to engage in supporting current program implementation, review of existing programs, investigation for new programs, and developing additional program as needed. They are summarized as follows:
Expected Duties – program development focus (1st year expected in Japan and Egypt)

(1) Analyse program potentials (Demands – Supply analysis)

(a) Conduct a brief survey of Egyptian universities and institutions to identify the technical training needs and nature of potential trainees, in consultation with CDM. The factors may include required disciplines of training/study, period of training, desired certificates, and competencies.

(b) Conduct a brief survey of Japanese universities and institutions to identify potential host institutions and programs, i.e. Japanese technological universities, institutes and vocational schools, in consultation with ECEB.
(c) Build a matrix of the demand criteria from Egypt compared with the supply aspects in Japan. The tool would enable the Egyptian Government to clarify factors of consideration. The demand-side factors may include the ones noted above. Supply-side factors may include availability of existing/new programs, capacities, unique strengths, and budget availabilities.

(d) Review of existing programs to identify challenges and suggestions for improvement in future programs (both technical and managerial aspects).

(2) Program development consultation

(a) Reflecting on the above matrix-based analysis and reviews, inform the Executing Agency on issues and prospects on developing and executing technical university training programs in collaboration with Japanese institutions. 

(b) Discuss and negotiate with prospective host institutions on the details of possible programs in collaboration with the Executing Agency.

(3) Collaboration among stakeholders

(a) Maintaining regular communication with CDM, Egyptian Embassy in Tokyo, Egyptian and Japanese academic and technical institutions as well as other stakeholders involved in program development and execution to offer and receive necessary updates and suggestions.

(b) Attend regular meetings with stakeholders as required.

(c) Communicate activity updates in periodic reports to CDM and ECEB.

(4) Other relevant tasks: Contribute in the following tasks related to the scope of work stipulated herein:
Duties relevant to current programs
The Expert is expected to be responsible (in collaboration with the Executing Agency) for  implementing all postgraduate programs in the above concerned areas. Main duty station for this task will be in Japan and may include the following.

(5) Implementation support

(a) Communicate with host institutions on necessary tasks and procedures for program development, according to the rules and regulations for both Egyptian and Japanese sides (e.g. establishing and renewing agreements for each dispatch, timelines and requirements, in collaboration with the Executing Agency.
(b) Assist in the development and monitoring of program logistics, timelines and following-up

(c) Develop guidelines for home institutions and candidates as necessary

(d) Advice and support executive agency on candidate application and placement processes

(e) Manage dispatch preparation (ensuring preparation details, organizing orientation in collaboration with stakeholders)

(6) Emergency responses and support

(7) Program monitoring, evaluation and periodic reporting (Periodic report submission, organizing dispatch closure sessions) (Refer to non-degree training program expert details)
(8) Contribute to program improvement, such as advising stakeholders on program reflection and improvements as required.
1)-b Non-Degree Training Program Expert (Basic Education) 
TOR Overview

The Education Expert will assist and work jointly with the Executing Agency (ECEB) in managing the implementation of the Non- degree Group Training Program on Egypt­ Japan School educators and managers. S/he is involved mainly in the technical aspects of the program but also may support and monitor part of the logistical activities, which include developing, implementing, and evaluating the programs as well as supporting participants in coordination with stakeholders. Stakeholders include the Project Management Unit (PMU) 1, 2, ECEB, ECEB Coordinator, and the host university.

Program Background and Focuses

The training of education focuses on capacity building of those who engage in Egyptian Japanese Schools in the aspect of teaching and management. The training consist of 4 programs; school management and leadership, pedagogy (Tokkatsu activity), teacher learning (Lesson Study), and kindergarten education. The program started in 2019 and the program dispatches 4 trainee groups with 40 trainees per year (1 month duration). The host university is the University of Fukui.
Expert Terms of Reference (TOR) 
Main Function:

(1) Monitor and support technical aspects of the program implementation. In particular, reviewing, evaluating the program and results of every training, daily reports, and annual overall evaluation jointly with the Executing Agency (ECEB) and providing recommendations for modifications and/or improvement of the subsequent stages of the programs.
(2) Share necessary information as the hub to all the related stakeholders, ECEB, MoHE, CDM, PMU1 and 2, in the implementation of education training.

(3) Provide logistical support and assist trainees as needed through accompanying the participants during training. 
(4) Collaborate with ECEB, in an event of emergency, such as natural disaster, traffic accidents, physical or mental problems, troubles with neighbors, etc., by extending necessary support.
TOR in Detail:

(1) Program Development Support 

(a) Coordinate with the partner ministry PMU1 and university to make sure the content is as in RFQ and no major changes are made, reflecting the past programs. If any necessary rearrangement is required, it needs to be consulted to ECEB.

(b) Make sure the content of program contract is as required by ECEB, PMU1 and the host institution. When the change is required, the Expert needs to negotiate between ECEB, PMU1 and the host institution.

(c) To determine the scheduling of each dispatch, coordinate among the stakeholders to finalize the schedule. Set up the logistical timelines, inform all the necessary stakeholders and organize meetings if required. Coordinate with the university and ECEB to make sure necessary timelines are informed to PMU2.

(d) Identify any obstacles for quality implementation of the program and provide advice on how these obstacles should be addressed.

(2) Support to the Participants

(a) Compile an orientation booklet (if necessary, in collaboration with the Executing Agency) containing guidelines and useful information for travelling to be distributed to the participants prior to departure to Japan.

(b) Assist organizing pre-arrival orientation for the participants. Coordinate the orientation with ECEB, PMU1 and the host institution to ensure technical contents in the orientation. Monitor the process of preparing training materials such as translation of documents and course materials.
(3) Assistance to Program Implementation

(a) With the coordination with ECEB and the host university, confirm the required participant information prior to the participants' departure from Egypt. 

(b) Assist the ECEB, as necessary, to inform the above information to JICA, host institution and any other relevant parties (PMU1, PMU2, and MoETE). Assist planning of some program elements.
(4) Program Evaluation and closing

(a) Plan the program evaluation method and tools in discussion with ECEB, PMU1 and the host university and share the final tool and method with ECEB and PMU2.

(b)  Participate in the program throughout to conduct process evaluation, collect information from the host institution and participants.

(c) Conduct overall evaluation of each training. Coordinate among ECEB, coordinator, expert, host institution to discuss their evaluation data and analysis, and develop a comprehensive report including reflection and planning for the future program.  Both qualitative and quantitative evaluation are required. Agree on the contents among them and submit to ECEB and PMU2.

(d) Work alongside ECEB, and PMU2 for the program closing session logistics. Make sure all reports (Overall training report and daily reports) are submitted. Present an evaluation report, learning for the future program and, at the end of the series of the dispatch, evaluate the host institution and the needs of partner university in context including the recommendation for future approaches (when the new host institution tender is required, s/he will help develop the RFQ and recommend institutions).

(5) Other relevant tasks

(a) Review, evaluate the program and results periodically and at the end of the training. Assist in periodic joint evaluation with the Executing Agency is also required to provide recommendations for modifications and/or improvement of the subsequent program designing.

(b) Assist the Executing Agency in executing tasks related to the scope of work stipulated herein.

1)-c Non-Degree Training Program Expert (Health Science and OJT) 

TOR Overview

The Non-Degree Program Expert (Health Science and OJT) will assist and work jointly with the Executing Agency in managing the implementation of the Non- degree Training Programs on Health Sciences and On-the-Job Training for Medical staff category of the Project. S/he is involved in developing, implementing, and evaluating the programs as well as supporting participants in coordination with stakeholders such as the Project Management Unit 2, ECEB, and the host university and hospitals.
Program Background and Focuses

The “Sustainable Development Strategy (SDS): Egypt Vision 2030”, which was launched on 24 February 2016, puts great value on “Health” as one of the 12 SDS pillars. It also stresses the needs for “achieving universal health coverage (UHC), including financial risk protection, access to quality essential health care services, and access to safe, effective, quality, and affordable essential medicines and vaccines for all.”

Under the above circumstances, a series of discussions between the Ministry of Health and Population, and JICA Survey team conducted a survey. Based on the identified needs for training, the programs were designed in a form of Group Training and On-the-Job Training (OJT) and following training programs were established. The following are programs that have been conducted.
	Program format
	Participant
	Duration
	Focuses
	Host institutions

	Group Training
	10 / program (40/year)
	1 – 2 months
	H-1: Nursing Management & Leadership
	Vary

	
	
	
	H-2: Hospital Management
	

	
	
	
	H-3: Emergency Pre-Hospital Care
	

	On-the-Job Training (OJT)
	1-2 per program (25 / year)
	3 months – 1 year
	All disciplines
	


Expert Terms of Reference (TOR) 
(1) Program Implementation Assistance

(a) Update the available host institution and specialization for OJT program (from which OJT candidates will select the desired training destination) and requirements for acceptance for each host institution every 6 months.

(b) Work with the host institution to obtain Advanced Clinical Training (ACT) certificate for OJT candidates.
(c) Communicate (in collaboration with ECEB)  with the host institutions for all programs and consult with them as necessary.

(d) Monitor the technical aspects of the program implementation and participants during the course of program implementation.

(e) Review, evaluate the program and results on a quarterly and annual basis jointly with Executing Agency and provide recommendations for modifications and/or improvement of the subsequent stages of the programs.

(f) Collaborate with ECEB, in an event of emergency, such as natural disaster, traffic accidents, physical or mental problems, troubles with neighbors, etc., by extending necessary support.

(2) Support to the Participants 
(a) Identify and process the On-the-Job (OJT) program administrative requirements for candidates with the host institution.

(b) Compile (if necessary, in collaboration with ECEB, if necessary), an orientation booklet with necessary guidelines and useful information to be distributed to the participants prior to departure to Japan.
(3) Program Development Support

Identify any obstacles for quality implementation of the program and provide advice on how these obstacles should be addressed.

(4) Assistance to Project Implementation

(a) Work in collaboration with ECEB to compile basic participant information such as name, contact information and the necessary information prior to the participants’ departure from Egypt.

(b) Assist the ECEB to inform the above information to JICA, host institution and any other relevant party.

(5) Other relevant tasks

Assist the Executing Agency in executing tasks related to the scope of work stipulated herein.
1)-d. Financial Management Expert

The Financial Management Expert will assist the staff of PMU2 in the financial management of the Project through assisting with periodic financial forecast, compiling the Statement of Expenditures, Statement of Expenditures” (SOE), Summary Sheet for Payments (SSP), “Reconciliation Statements” and payment of the allowances and fees to the students/participants and suppliers such as host universities, and training programs. The main duties are described as follows:

(1) Financial Management of the Project

(a) Support, as necessary, the Executing Agency to manage the financial reporting using the new system, JICA ODA Loan Notice System (JNOTYS) for EJEP-HRDP.

(b) Assist in the preparation of the periodic “Financial Forecasts” which are necessary for submitting the quarterly “Disbursement Requests”.

(c) Support compiling the “Statement of Expenditures” (SOE) and prepare the Summary Sheet for Payments (SSP).

(d) Check the compiled SOE.

(e) Support the making of the “Reconciliation Statements” and check the recovery percentage.

(f) Support the appropriate payment of the allowances and fees to the students/participants and suppliers such as host universities, training institutions and travel agents without delay.

(g) Establish an effective system for collecting payment evidence.

(h) Prepare the monthly update and quarterly reporting on financial issues.

(i) Support the preparation of necessary documents to request for the payment to the project experts.

(j) Develop guidelines to operate relevant programs or tools to manage finance tasks.

(2) Become a focal point of the expert team
As a focal point for the other experts assigned for the Project, maintain close communication with other experts, and monitor the progress of the team’s task.
(3) Other relevant tasks

Assist the Executing Agency in executing tasks related to the scope of work stipulated herein
Joint Responsibilities of the Expert Team
Besides the TOR in the individual expert areas, below are expected among the 4 experts.
(1) Assistance to Project Implementation

Assist in identifying any obstacles to quality implementation of the program and provide advice on how these obstacles should be addressed.

(2) Management support to PMU2

Assist the management at PMU2 to monitor the overall implementation progress of the Project and work together with the other experts assigned by the Executing Agency for the Project.

(3) Maintaining communication among experts
Establishing and maintaining communication with other experts to exchange program status and relevant information among them.
2.4.
Duration and Location of Experts
Duration of Expert Team contract is 3 years (until December 2026). However, expected duration and man-month reflects the expected tasks.

· Technological University Expert shall work in close collaboration with the ECEB and the duty station will be in Tokyo and Cairo, depending on the tasks. His/her main task will be held mainly during the 1st year of team’s contract period. Upon extension to the 2nd and 3rd years, the main duty station will be in Tokyo.
· Non-Degree Training Program Expert (Basic Education) shall work in close collaboration mainly with the ECEB. Primary duty station will be in Tokyo and host institution during the training. 
· Non-Degree Training Program Expert (Health Science and OJT) shall work in close collaboration mainly with ECEB. Primary duty station will be Tokyo. 

· Financial Management Expert shall work in close collaboration with PMU2 and ECEB. Primary duty station will be Cairo and secondary location will be in Tokyo. Some travels between Tokyo and Cairo is expected. 
2.5.
The Experience and Qualifications of the Contracting Firm
The successful agency should possess the following experience and qualifications:

1. The contracting firm is expected to fulfil the services through 4 Expert Team for Joint Implementation s while monitoring and supporting their work, as well as being a point of contact when necessary. Therefore, it should demonstrate the evidence of such accountability through its management system as well as its financial standing. Therefore, the application should explain the previous experience in managing a team of consultants.

2. The contracting firm needs to explain previous international consulting services outside Japan.

3. Desired experience of relevant consultation is 5 years or more.

4. Each area of tasks for experts is highly specialized. Therefore, the expertise and experience in the desired specialization are desirable.

2.6.
The Experience and Qualifications of Experts

The successful candidates should possess the following experience and qualifications:

1)  Technological University Expert

a) Appropriate degree and grade in relevant field of technology transfer* (e.g. Technological education, economics, or relevant discipline)

b) At least 15 years of relevant professional experience at Japanese governmental bodies with international technology programs

c) Robust profound understanding of technology transfer and related educational issues

d) Proven project management skills from preparation to completion

e) Ability to work well with clients and strong interpersonal and team skills

f) Excellent command of written and spoken Japanese and English

*Specialized field of interests (Prosthetics Technology; Renewable energy Technology; Mechatronics; Autotronics: IT; Railway Technology; Petroleum and gas Technology; Textile technology; Food packaging)

2) Non-Degree Training Program (Basic Education) 

a) To have proven knowledge of Training evaluation and familiarity with the Japanese education system.  Person who has the experience and knowledge of Tokkatsu and non-cognitive education is highly recommended,

b) Over 7 years of experience including; formulating and managing education training programs either Japanese or foreign trainees; management of training programs on education; and evaluation of training programs are mandatory.

c) Bachelor’s or master’s degree in education (preferably basic education or evaluation) from a recognized and well reputable institution

d) Ability to function effectively in a team environment inspiring trust and cooperation of other team members.

e) Strong communication and negotiation skills and good interpersonal relations.

f) Excellent command of written and spoken Japanese and English.

3) Non-Degree Training Program (Health Science and OJT) 

a) To have proven knowledge of Training evaluation and familiarity with the Japanese health system and existing training programs.  Person who has the knowledge of clinical training and particular requirements in health sector is highly recommended,

b) Over 7 years of experience in formulating and management of health training programs either Japanese or foreign trainees; management of training programs on health is mandatory.

c) Bachelor’s or master’s degree in health science, program management, development, or relevant fields from a recognized and well reputable institution.
d) Ability to function effectively in a team environment inspiring trust and cooperation of other team members.

e) Strong communication and negotiation skills and good interpersonal relations.

f) Excellent command of written and spoken Japanese and English.

4) Financial Management

a) To have proven knowledge and familiarity with the financial management of Japanese ODA Loan Scholarship/Fellowship projects.

b) To have sufficient experience and capacity to identify potential financial issues behind the project management and to suggest specific and practical solutions to PMU2 and ECEB.

c) Over 7 years of experience in financial management of Yen Loan Scholarship/Fellowship programs or similar projects in the sector of higher education or human resource development.

d) Bachelor or master’s degree from a recognized and well reputable institution.

e) Ability to function effectively in a team environment inspiring trust and cooperation of other team members.

f) Strong communication and negotiation skills and good interpersonal relations.

g) Excellent command of written and spoken English.

2.7.  Reporting

Within the scope of services, the Experts will prepare and submit reports and documents to the Executing Agency as listed in the table below. The Experts will provide electronic copy for each of these reports and any supporting data that may be requested by the Executing Agency.

	Type of Report
	Timing/Frequency
	No. of Copies

	Inception Report
	Within 1 month after commencement of the service 
	10

	Monthly Progress Report
	Every month
	10

	Quarterly Progress Report
	Every quarter
	10

	Project/Job Completion

Report
	At the end of service
	10


Evaluation: The service provided by the experts will be evaluated periodically and based on this evaluation role and tasks of the Experts may be revised.

2.8.  Expected Time Schedule
The activities to be conducted by the experts will commence from January 1, 2024 and the duration of each assignment will depend on the program implementation plan of each area.
2.9.  Staffing

The total minimum Man-months for all the experts combined is estimated to 129 Man- months. The experts shall provide the following expertise to carry out the aforementioned tasks. (See Reference for Man-months Distribution)

	Expert areas
	Allocation of Responsibility to Tasks in TOR
	Distribution of Minimum M/M

	Technological University Expert 
	1)-a
	12 M/M

(Possibly additional 24 M/M)

	Non-Degree Training Program (Basic Education)
	1)-b
	24 M/M

	Non-Degree Training Program (Health Science and OJT) 
	1)-c
	36 M/M

	Financial Management 
	1)-d
	30 M/M


3. Proposal Submission

· Specialized firms can submit proposals for their experts as a group of experts. The submitted proposals will be evaluated for the designated assignments on the basis of the capacity of the specialized consultancy firm. In case firms submit the proposals, the evaluation will still be conducted based on the qualification of the specialized consultancy firm according to the distribution of M/M.

· The contracts for the designated assignments will be awarded to the Team of Experts (or their specialized firms) whose proposals will get the highest scores in the evaluation.

· The contracts can be awarded to the Expert Team for Joint Implementation of a single firm, if all of them will get the highest scores on each expert’s designated assignments. In such cases, contracts may be combined into one as a result of contract negotiations.

· The candidate Expert Team for Joint Implementation are requested to submit the following:

i. Technical offer explaining how the expert will assist the Executing Agency in managing the implementation of the designated assignment and/or the Project. The technical offer should include, but not limited to, the following:

· The main tasks listed in the above Terms of Reference.

· Other tasks that can be proposed by the candidate expert to assure the work performance and quality and/or maximize the outcomes from the designated assignment and/or the Project.

· Schedules of work and man-months throughout the Project duration; a schedule is included in the attachment for reference.

· Work deliverables.

· Detailed curriculum vitae (CV) indicating relevant experience and similar assignments undertaken in the past.

ii. Financial offer as a time-based rate.

Section 6.  Standard Forms of Contract

STANDARD FORM OF CONTRACT

ANNEX I. 

Consultants’ Services

Time-Based Contract
Section 6. Annex I: Time-Based Contract

Contract for Consultants’ Services
Time-Based
Project Name: Egypt-Japan Education Partnership (EJEP)- Human Resource Development Project
Team of Experts 

Loan Agreement No.: EG-P41
Contract No.: [insert contract number]
between

[name of the Client]

and

[name of the Consultancy Firm]

Dated:  
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I.
Form of Contract

Time-Based

[All notes should be deleted in final text]

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of [month], [year], between, on the one hand, [name of Client] (hereinafter called the “Client”) and, on the other hand, [name of Consultancy Firm] (hereinafter called the “Consultant”).

[Note: If the Consultant consists of more than one entity all of which are liable under the contract, the above should be partially amended to read as follows: …(hereinafter called the “Client”) and, on the other hand, a Joint Venture consisting of the following entities, each of which will be jointly and severally liable to the Client for all the Consultant’s obligations under this Contract, namely, [name of member] and [name of member] (hereinafter collectively called the “Consultant”).]

WHEREAS

(a)
the Client has requested the Consultant to provide certain consulting services as defined in this Contract (hereinafter called the “Services”);

(b)
the Consultant, having represented to the Client that it has the required professional skills, expertise and technical resources, has agreed to provide the Services on the terms and conditions set forth in this Contract;

(c)
by an Agreement dated [day, month, year] (hereinafter called the Loan Agreement) between the [name of Borrower] (hereinafter called the Borrower) and Japan International Cooperation Agency (hereinafter called “JICA”), JICA has agreed to make a loan to the Borrower for the purpose of financing [name of the Project] (hereinafter called the Project);
NOW THEREFORE the parties hereto hereby agree as follows:
1.
The following documents attached hereto shall be deemed to form an integral part of this Contract:

(a) 
Minutes of Contract Negotiation;

(b)
The Special Conditions of Contract (SCC);
(c)
The General Conditions of Contract (GCC);

(d)
The following Appendices:
Appendix A:
Description of Services
Appendix B:
Reporting Requirements 

Appendix C:
Expert Schedule 

Appendix D:
Remuneration Cost Estimates 

Appendix E:
Reimbursable Cost Estimates 

Appendix F:
Summary of Cost Estimates

Appendix G:
Services, Facilities and Equipment to be provided by the Client

Appendix H:
Form of Advance Payments Security

Appendix I:
Acknowledgment of Compliance with Guidelines for the Employment of Consultants under Japanese ODA Loans
In the event of any ambiguity or conflict between the documents listed above, the order of precedence shall be the order in which the documents are listed in this Clause 1. 
2.
The mutual rights and obligations of the Client and the Consultant shall be as set forth in the Contract, in particular:

(a)
the Consultant shall carry out the Services in accordance with the provisions of the Contract;

(b)
the Client shall make payments to the Consultant in accordance with the provisions of the Contract;

(c)
Subject to subparagraph (d) hereunder, and notwithstanding any other provisions of this Contract, payments under this Contract shall not exceed [amount] in foreign currency/currencies, and [amount] in local currency.  Except as otherwise agreed between the Client and the Consultant:

(i) Foreign currency payments to the Consultant hereunder will be made in [currency/currencies];

(ii) Local currency payments to the Consultant hereunder will be made in [currency].

(d)
The maximum amount specified in subparagraph (c) here above has been fixed on the understanding that the Client will make available free of charge to the Consultant the exemptions, assistance, services and facilities provided for under Clause 5 of the General Conditions of Contract and in Appendix G as required for the purposes of the Services.  If any such exemptions, assistance, services and facilities are not supplied, the parties shall consult regarding what additional allowance (if any) should be made to the Consultant as a result thereof to cover necessary additional expenses not envisaged in the cost estimates in Appendices D and E.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year first above written.

For and on behalf of [name of Client]

[Authorized Representative of the Client – name, title and signature]

[Authorized Representative of the Consultant – name and signature]
II.
General Conditions of Contract

The General Conditions of Contract governing this Contract are the “General Conditions of Contract for Time-Based Contract, Annex I-II, Section 6” of the Standard Request for Proposals (version 1.1) published by JICA in October 2012.  Those General Conditions of Contract are available on the JICA’s web site shown below

http://www.jica.go.jp/english/our_work/types_of_assistance/oda_loans/oda_op_info/guide/tender/index.html
A copy of these General Conditions is not attached to this RFP/this Contract.
III.
Special Conditions of Contract 
	Number of GCC Clause
	Amendments of, and Supplements to, Clauses in the General Conditions of Contract

	1.1 (a)
	The Applicable Guideline

“Guidelines for the Employment of Consultants under Japanese
      ODA Loans” published in April 2012.

	1.4
	The Contract shall be executed in: English


	1.6
	The addresses are:

[Client]

Prof.  Sherif Saleh
First Under-Secretary, Cultural Affairs and Missions Sector Ministry of Higher Education and Scientific Research 
7 Dr. Ibrahim Aboulnaga Street, Diplomatic Zone, Nasr City, Cairo, Egypt 11765

E-mail: casm@cdm.edu.eg       CC: egyptcesb@tokyo.email.ne.jp
[Consultant]

Attention:



Facsimile:



E-mail:




	1.8


	The Lead Member is [insert name of member]
Note: If the Consultant consists of a Joint Venture the name of the entity whose address is specified in Clause SCC 1.6 should be inserted here. If the Consultant consists only of one entity, delete this Clause SCC 1.8 .

	1.9
	The Authorized Representatives are:

For the Client:


Prof.  Sherif Saleh
First Under-Secretary, Cultural Affairs and Missions Sector Ministry of Higher Education and Scientific Research 
7 Dr. Ibrahim Aboulnaga Street, Diplomatic Zone, Nasr City, Cairo, Egypt 11765
E-mail: casm@cdm.edu.eg
For the Consultancy Firm:



	2.4
	The time period shall be:
Technological University Expert – 1 year from January 2024, and additional duration until December 2026 if extended.
For other experts, it will be from January 2024 to December 2026 (3 years). 

	3.4 (e) (ii)
	The ceiling on Consultants’ liability shall be limited to the Contract amount.

	3.5


	The risks and the coverage shall be as follows:

(a) Third party motor vehicles liability insurance in respect of any motor vehicles operated in Egypt by the expert or its Personnel will be decided in accordance with the applicable law in the Client’s country. 
(b) Professional liability insurance, with a minimum coverage of the Contract amount.

	3.8
	The Client is entitled to use the documents prepared by the Expert Team under this Contract for other projects, with prior written permission of the Expert Team.

	4.2
	In the event that the stipulations in GCC 4.2 are not applicable, the following rules shall be applied. However, evaluation of the performance of the respective Expert shall be conducted as stated below.

(a) The Client shall evaluate and assess the performance of the Expert on an annual basis. In the event the Client identifies reasonable causes of unsatisfactory performance, the Expert shall, in response to the Client’s written indications, provide a written statement on improvement measures within 30 (thirty) days.

(b) If the Expert fails to respond to the above with no credible explanation or cannot provide a satisfactory response to the Client, the Client shall issue the second request letter to address the issues indicated in the above clause (a).

(c) In the event that the Expert fails to respond and/or fulfill the request/inquiry by the Clients addressed in the above clauses

(a) and (b), the Client shall proceed to terminate the contract with Expert.

Upon occurrence of the above clause (c), the Expert may claim applicable remuneration as well as any reimbursable expenditures incurred prior to the issuance of the first letter stated in clause (a), but shall be subject to written approval by Client. Except as the Client may otherwise agree, the Expert shall bear all additional travel and other costs arising out of or incidental to any negligence to respond to the written statements from the Client or termination of the contract.

	6.1(b)
	The ceiling in foreign currency or currencies is: ___________  [insert amount and currency for each currency] 
The ceiling in local currency is: ___________________           [insert amount and currency] 
Any local indirect taxes chargeable in respect of this Contract for the Services provided by the Consultant are included in the ceiling amount of this Contract.


	6.2(c)
	1. Adjustment of remuneration
Payments for remuneration made in accordance with Clause GCC 6.2(a) in Foreign and Local currency(ies) shall be adjusted as follows:

(a)
Remuneration paid in foreign currency pursuant to the rates set forth in Appendix D shall be adjusted every 12 months (and, the first time, with effect for the remuneration earned in the 13th calendar month after the date of the Contract) by applying the following formula:
Rf =
Rfo x
If
Ifo
where: 
Rf is the adjusted remuneration;

Rfo is the remuneration payable on the basis of the rates set forth in Appendix D for remuneration payable in foreign currency;

If is the official index for salaries in the country of the foreign currency for the first month for which the adjustment is supposed to have effect; and 
Ifo is the official index for salaries in the country of the foreign currency for the month of the date of the Contract.

The Consultancy Firm shall state here the name, source institution, and any necessary identifying characteristics of the official index for salaries corresponding to If and Ifo in the adjustment formula for remuneration paid in foreign currency: [Insert the name, source institution, and necessary identifying characteristics of the index for foreign currency].

(b)
Remuneration paid in local currency pursuant to the rates set forth in Appendix D shall be adjusted every 12 months (and, for the first time, with effect for the remuneration earned in the 13th calendar month after the date of the Contract) by applying the following formula:

Rl =
Rlo x
Il
Ilo
where: 
Rl is the adjusted remuneration; 
Rlo is the remuneration payable on the basis of the rates set forth in Appendix D for remuneration payable in local currency; 
Il is the relevant index for salaries in the Client’s country for the first month for which the adjustment is to have effect and; 
Ilo is the official index for salaries in the Client’s country for the month of the date of the Contract.
The source institution identifying characteristics of the official index for salaries corresponding to Il and Ilo in the adjustment formula for remuneration paid in local currency is the Central Bank of Egypt.

2. Adjustment of reimbursable expenses

Payments for reimbursable expenses made in accordance with Clause GC 6.2(a) in foreign and local currency shall be adjusted as follows:
Reimbursable expenses pursuant to the rates set forth in Appendix E shall be adjusted every 12 months (and, for the first time, with effect for the reimbursable expenses in the 13th calendar month after the date of the Contract) by applying the following formula for each of the currencies of payment under the Contract:
P =
Po x
I

Io
where P is the adjusted reimbursable expenses, Po is the reimbursable expenses payable on the basis of the rates set forth in Appendix E for reimbursable expenses, I is the relevant official index in the country of the currency for the first month for which the adjustment is to have effect and, Io is the relevant official index in the country of the currency for the month of the date of the Contract.

The Index I for each of the currencies of payment under the Contract shall be [insert indices].
[These proxy indices shall be proposed by the Consultant, subject to acceptance by the Client.]

	6.3 (a) and (b)
	The Government of the Arab Republic of Egypt represented by the Ministry of Higher Education (MOHE) shall take necessary measures to ensure that, except the Personal Income Tax and Corporate Tax payable by the suppliers, contractors, and/or consultants who carry out business in the Arab Republic of Egypt, any taxes, which are easily determinable under objective procurement processes, including customs duties and value added tax on imported goods, final products and/ or services needed for the implementation of the Project in the direct transaction between the main suppliers, contractors and / or consultants and MOHE, be paid by MOHE.

The Client warrants that:
The Client shall pay on behalf of the Expert Team or reimburse to the Experts any local taxes, duties, fees, levies and other impositions imposed, under the applicable law in the Client’s country, on the Consultant, the Sub-consultants and the Experts in respect of:

(a)
any payments whatsoever made to the Consultant, Sub-consultants and the Experts (other than nationals or permanent residents of the Client’s country), in connection with the carrying out of the Services;

(d)
any property brought into the Client’s country by the Experts (other than nationals or permanent residents of the Client’s country), or the eligible dependents of such Experts for their personal use and which will subsequently be withdrawn by them upon their respective departure from the Client’s country, provided that:

(iii) the Experts shall follow the usual customs procedures of the Client’s country in importing property into the Client’s country; and

(ii) if the Experts do not withdraw but dispose of any property in the Client’s country upon which customs duties and taxes have been exempted, the Expert, as the case may be, (a) shall bear such customs duties and taxes in conformity with the regulations of the Client’s country, or (b) shall reimburse them to the Client if they were paid by the Client at the time the property in question was brought into the Client’s country.


	6.4
	The currency [currencies] of payment shall be the following:

Japanese Yen 
Note:  The currency(ies) shall be the same as in the Financial Proposal.

	6.5
	The applicable Disbursement Procedure will be selected from the following procedures:

-Commitment Procedure; or

-Transfer Procedure

The Client will be responsible for the bank charge.

	6.5(a)
	The amount of the advance payment will be 5% of the  contract amount. It will be discussed during the contract negotiation. Advance payment will be in Japanese Yen. 
The advance payment securities shall be in the amounts and in the currencies of the advance payment.
The advance payment will be set off by the Client in equal installments against the invoices for the first 12 months of the Services commencing in the 1st month until the advance payment has been fully set off.

	6.5(e)
	The accounts are:

- for foreign currency: [insert account].
- for local currency: [insert account].



IV.
Appendices

Appendix A – Description of Services

Note:  This Appendix will include the final Terms of Reference worked out by the Client and the Consultant during the negotiations, dates for completion of various tasks, place of performance for different tasks, specific tasks to be approved by Client, etc.

Appendix B – Reporting Requirements

Note:  List format, frequency, and contents of reports; persons to receive them; dates of submission; etc.  If no reports are to be submitted, state here “Not applicable.”

Appendix C – Expert Schedule

Note: Insert a table based on Form TECH-7 of the Consultant’s Technical Proposal and finalize at the Contract’s negotiations. Attach the CVs demonstrating the qualifications of Expert Team for Joint Implementation s (Form TECH-6 of the Consultant’s Technical Proposal) updated and signed by the respective Expert Team for Joint Implementation s.
Appendix D – Remuneration Cost Estimates

Note: Insert Form FIN-3 of the Consultant’s Financial Proposal and finalize at the contract negotiations.
Appendix E –Reimbursable Cost Estimates

Note: Insert Form FIN-5 of the Consultant’s Financial Proposal and finalize at the contract negotiations.
Appendix F – Summary of Cost Estimates

Note: Insert Form FIN-2 of the Consultant’s Financial Proposal and finalize at the contract negotiations.
Appendix G – Services, Facilities and Property to be Provided by the Client

Note:
See Clause GCC 5.1, GCC 5.4(a) and GCC 5.5(a). List the services, facilities, property and counterpart personnel to be provided by the Client and the timing and manner in which they shall be provided.

Appendix H – Form of Advance Payment Security

Note:
See Clause GCC 6.5(a) and Clause SCC 6.5(a). The Client should insert here an acceptable form of an advance payment security.  An example is set forth below.

Appendix I – Acknowledgment of Compliance with Guidelines for the Employment of Consultants under Japanese ODA Loan

Note:
Form TECH-9 in Section 3 is used for this Appendix.

Appendix H – Form of Advance Payment Security

Bank Guarantee for Advance Payment

_______________________________ [Bank’s Name and Address of Issuing Branch or Office]
Beneficiary:
_____________________________ [Name and Address of Client]
Date:  __________________________________

ADVANCE PAYMENT GUARANTEE No.:  _________________

We have been informed that [name of Consulting Firm or name of the Joint Venture, same as appears in the signed Contract] (hereinafter called “the Expert Team”) has entered into Contract No. [reference number of the contract] dated [date] with you, for the provision of [brief description of Services] (hereinafter called “the Contract”).

Furthermore, we understand that, according to the conditions of the Contract, an advance payment in the sum of [amount in figures] ([amount in words]) is to be made against an advance payment guarantee.

At the request of the Expert Team, we [name of Bank] hereby irrevocably undertake to pay you any sum or sums not exceeding in total an amount of [amount in figures] ([amount in words])
 upon receipt by us of your first demand in writing accompanied by a written statement stating that the Experts are in breach of their obligation under the Contract because the Experts have used the advance payment for purposes other than toward providing the Services under the Contract.

It is a condition for any claim and payment under this guarantee to be made that the advance payment referred to above must have been received by the Expert Team on their account number

 
at [name and address of Bank].

The maximum amount of this guarantee shall be progressively reduced by the amount of the advance payment repaid by the Experts as indicated in copies of your certified statements to such effect which shall be presented to us by the Experts. This guarantee shall expire, at the latest, upon our receipt of the certified payment certificate issued by you indicating that the Expert Team have made full repayment of the amount of the advance payment, or on the ___ day of [month] [year] 
 whichever is earlier. Consequently, any demand for payment under this guarantee must be received by us at this office on or before that date.
This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458.

_____________________________

[signature(s)]

Note:
All italicized text is to assist in preparing this form and shall be deleted from the final product.
Section 7.  Eligible Source Countries of Japanese ODA Loans

Eligible source countries are: All countries and Areas

[image: image1.jpg]Japan International Cooperation Agency




URL:http://www.jica.go.jp

E-mail:gltps-lp@jica.go.jp
� This CV can be signed by an authorized representative of the Consultant provided that if the Consultant’s proposal is ranked first, a copy of the CV signed by the Expert Team for Joint Implementation  and/or specialist must be submitted to the Client prior to the commencement of contract negotiations.


1 The Guarantor shall insert an amount representing the amount of the advance payment and denominated either in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency acceptable to the Client.


2 Insert the expected expiration date. In the event of an extension of the time for completion of the Contract, the Client would need to request an extension of this guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration date established in the guarantee. 





